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I am Zeng Chao, the founder of RCG Construction Co., Ltd. Remaining 
true to our original aspirations, we grow together; uniting our strengths, 
we compose a new chapter. Since the founding of RCG Construction, 
every step forward has been an exploration rooted in the industry 
through meticulous cultivation. Every milestone of growth is inseparable 
from the hard work and enterprising spirit of our employees, and even 
more so, the unwavering support of our partners.

In the past, we have moved forward hand-in-hand, supporting and 
empowering one another. On the journey ahead, we will continue to 
evolve.  We take i t  as our miss ion to achieve more exquis i te 
craftsmanship, deliver superior quality, and provide more comprehensive 
services. With an unwavering commitment to our goals and a focus on 
win-win cooperation, we strive to deliver excellence to the market and 
our clients.

Zeng Chao | Founder&Chairman
RCG Construction Engineering Co., Ltd.

ADDRESS FROM CHAIRMAN

Every journey to the future begins at your feet and 
blossoms in the far reaches.
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Ruicheng Construction Engineering Co., Ltd. is a new type of construction company established as a 
joint venture by Greek and Chinese shareholders, aiming to integrate the advantages of both countries 
in the construction field and deeply cultivate the Greek market. The company's main business includes 
the production and application of construction materials such as steel reinforcement, formwork, and 
concrete; the contracting and construction of main structures and supporting projects; and the 
provision of labor dispatch services. It focuses on four core business areas: small-scale construction 
and large-scale infrastructure projects, Greek home renovation business, commercial and industrial 
renovation, and factory construction plans for customized material processing (for internal company 
service only).

Adhering to the principle of "Customer First," the company is always committed to strictly controlling 
project quality and diligently researching construction techniques to provide customers with higher-
quality corporate services. At the same time, it takes on corporate social responsibility, actively 
empowering and giving back to society with practical actions. With the long-term goal of becoming a 
leading enterprise in the Greek construction and renovation field, the company aims to provide high-
quality, high-efficiency, and innovative construction and renovation services by integrating the 
architectural wisdom and technology of China and Greece, satisfying diverse customer needs, and 
promoting deep cooperation and cultural exchange between China and Greece in the construction field.

Established in                    2020              
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Deve lopmenta l  context
DEVEL OPMENT   C ONTEXT

Micro-Improvement Project

2024.06

2024.07

Guangzhou Fangbaincheng Intercity Subway Project

2024.11 Yunyan 
District Luchongguan 
Urban Village 
Reconstruction Project

2021.01
Guizhou Kaili Future City Project

2024.09

Reconstruction of Liren Cave 
Village in Panyu

affordable housing project

121.19 million yuan

          180000㎡a rea

B u i l d i n g

East Street Demolition and Resettlement 
Housing Construction Project

I n t e g r i t y | C o o p e r a t i o n | W i n -
w i n | Q u a l i t y

In tegr i t y  |   Coopera t ion  |  Win -win  |   Q  ua l i t y

100177

                  230000㎡a rea

B u i l d i n g

4456.4㎡a rea

b u i l d i n
g

2023.10

2 021.0 7

2 023.0 7

2023.02

2023.11

2023.11

Barbati Hotel Phase I Project

Shiling Middle School Campus, 
Huadu District

Meixin Chunfeng Intelligent Door 
Project

6.56 million 

yuan

19.62 million 

yuan

7100㎡a rea

b u i l d i n
g

3240㎡

2760㎡ 2370

56.8 million 

yuan

49.37 million 

yuan

29.1 million 

yuan

48.08 million 

yuan

250000㎡a rea

b u i l d i n
g

58 million yuan67000㎡a rea

b u i l d i n g

Guangxi Duan Hospital Project

210 million

Shenzhen 13 North Subway 
Project

Chongqing Central Park Project

120000㎡

200000㎡

49.62 million 

yuan

b u i l d i n
g

a rea

b u i l d i n g

a rea

B u i l d i n g

a rea

b u i l d i n
g

a rea

b u i l d i n
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 "Un i te  i n  pu rpose ,  s tand  toge the r  i n  hea r t ;  rea l i ze  va lue ,  
g row toge the r . "

• A l l  emp loyees  o f  Ru i  Cheng take  the  co rpo ra te  m iss ion  
as  the i r  gu id ing  p r i nc ip le  and  the  cu l tu ra l  co re  as  the i r  
banner .

• Rooted  i n  ou r  m iss ion ,  we  bo ld l y  p ioneer  and  execu te ,  
i n fus ing  the  i ndus t ry  w i th  Ru i  Chengs  dynamic  energy  
tha t  fue l s  i t s  con t i nuous  g rowth .

• I t  a l so  demons t ra tes  the  h igh l y  p ro fess iona l  and  un i ted  
sp i r i t  o f  Ru i  Cheng to  the  marke t .

Safety First, Quality Foremost; Service Establishes Business, 
Shared Future

CULTURAL CORE

CORPERATE PURPOSE

Cu l tura l  
Kerne l
CULTURAL   C ORE
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“Human that has lost his credit is 
untrustful to the world
No business is perfect without trust”

I

Enterprise 
Qual ification
ENTERPRISE   QUALIFICATION



ALPHA Architecture Conference

The Alpha Architecture Conference (Architecture Technology) is the premier annual event in 

the architectural industry.

First held in Guangzhou every March since 1995, this exhibition showcases architectural 

design, innovative materials (including UHPC concrete and color-changing glass), low-carbon 

technologies, and cutting-edge solutions. Spanning over 100,000 square meters, it attracts 

more than 700 global brands and 80,000+ professional visitors, alongside hosting the Polaris 

Architecture Awards and industry forums. Through our partnership with Alpha Architecture 

Conference, we continuously track architectural trends and technological advancements, 

drive innovation, and inspire creative practices by integrating diverse expertise.

.I. China Construction Fourth Engineering Bureau

Established in 1962, China Construction Fourth Engineering Bureau ranks as the 14th 

largest company among the Fortune Global 500 and is the sole subsidiary of China State 

Construction Engineering Corporation.

Headquartered in Guangzhou, this major large-scale company has developed iconic 

landmarks such as Guangzhou East Tower, Guangzhou West Tower, and Shenzhen Jingji 

100 Tower, while also constructing multiple mega-scale real estate projects, exhibition 

venues, and public welfare initiatives. These national-level projects have contributed to the 

citys prosperity.

Our  company has forged a  s t ra teg ic  par tnersh ip  w i th  Ch ina Const ruc t ion Four th 

Engineering Bureau, staying true to our founding vision to set the industry benchmark for 

construction quality.

Cooperat ion & Mutua l  benefi ts
WIN   WIN   C O OPERATION
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Con t ra c t  a nd  S i t e  D i a g ra m  o f  Dua n  
Ho s p i t a l  P ro j e c t

S h e n z h e n  U rb a n  R a i l  T r a n s i t  L i n e  1 3  P h a s e  I I  ( N o r t h  E x t e n s i o n )  
P ro j e c t

Customers and Cases
CUST OMERS   AND   CA SES

Con t ra c t  a nd  S i t e  D i a g ra m  o f  Dua n  
Ho s p i t a l  P ro j e c t

Guangzhou  Fangba i ncheng  
Met ro  P ro j ec t
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ACTURAL PICTURES OF 
MAJOR PROJECT S ITES
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c o m m e r c i a l  r e a l  e s t a t e  i n v e s t m e n t  b o o m
Commercial real estate prices in major cities like Athens have seen a significant rise, while the tourism 
boom has boosted demand for commercial facilities such as hotels and retail spaces. Our industrial 
equipment business holds tremendous potential.

B u i l d i n g  r e s t o r a t i o n  m a r k e t

By capitalizing on the governments tax incentives for the architectural restoration sector, 
Ruicheng is now reaping substantial market opportunities.

Th e  R e c o v e r y  a n d  G r o w t h  o f  G r e e k  C o n s t r u c t i o n  M a r k e t

Market research indicates that Greeces architectural decoration sector has shown steady growth in recent years, 
particularly during the first quarter of 2024, creating a favorable macroeconomic environment for us.

I n d u s t r i a l  A r c h i t e c t u r e  a n d  I n f r a s t r u c t u r e  C o n s t r u c t i o n

Greece has large-scale infrastructure projects, and major development initiatives like the Athens Old Airport project foreshadow a 
thriving construction industry in the future. Our involvement in both small-scale construction and large-scale infrastructure aligns with 
market trends.

H o m e  i m p r o ve m e n t  m a r k e t  d e m a n d

The booming demand for home renovations is fueling our home improvement 
business line.

Core Competence |  H igh Market Demand
FEA SIBILIT Y  REPORT   |   MARKET   FEA SIBILI T Y

I n t e g r i t y | C o o p e r a t i o n | W i n -
w i n | Q u a l i t y
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O w n  
p r o c e s s i n g  
p l a n t

Prefabr ica te

Customize  
mater ia l s

H igh  p roduc t ion  
e f f ic iency

H igh  produc t  
accuracy

C h i n a  t e c h n o l o g y  
a n d  e x p e r i e n c e  
i n t r o d u c t i o n

Enhance 
compet i t i veness

Ch ina  shareho lders  
work  together

In t roduce Ch inas  
advanced techno logy

Empower ing  Large-
sca le  Eng ineer ing  
Cons t ruc t ion

The  Core  Compet i t i veness  o f  the  Company |  Mas te r i ng  
Advanced  Techno logy
FEA SIBILIT Y  REPORT   |   TECHNICAL   F EA SIBILIT Y

Ef f ic ien t  team 
co l labora t ion

Exce l len t  p roduc t ion  
techno logy

met icu lous  cons t ruc t ion  
o rgan iza t ion

One month  de l i ve ry

70–120 square  meters  
fo r  home decora t ion

P ro f e s s i o n a l  a n d  
e f f i c i e n t ,  f a s t  a n d  
g o o d

I n t e g r i t y | C o o p e r a t i o n | W i n -
w i n | Q u a l i t y

In tegr i t y  |   Coopera t ion  |  Win -win  |   Q  ua l i t y

Integrity | 
Cooperation | 
Win-win | 
Quality



Core  Competence  |  H igh  Market  Demand
AB OUT   R UI CHENG   |   EC ONOMIC   FEA  SIBILIT Y

s c i e n t i f i c  p r o f i t  
d i s t r i b u t i o n  m o d e l

Pro jec t  fo r  Greek  
shareho lders

The 50% prof i t -shar ing  
incent i ve  mechan ism 
ef fec t i ve ly  mot iva tes  
Greek  shareho lders .

h u g e  p o t e n t i a l  f o r  
i n ve s t m e n t  r e t u r n s

G r o w t h  P o t e n t i a l  o f  G r e e k  
C o n s t r u c t i o n  M a r k e t

T h e  s t r o n g  m a r k e t  m o m e n t u m ,  
s o l i d  r e t u r n s  i n  c o m m e r c i a l  
r e a l  e s t a t e ,  a n d  r i s i n g  d e m a n d  
f o r  h o m e  r e n o v a t i o n s  a l l  p o i n t  
t o  p r o m i s i n g  i n v e s t m e n t  
o p p o r t u n i t i e s .

S t r o n g  f i n a n c i a l  
s u p p o r t

Al l  cos ts  a re  borne by  
the  shareho lders  o f  
Ch ina

Th is  p rov ides  the  

company w i th  a  so l id  

f inanc ia l  foundat ion .

P r e c i s e  c o s t  
c o n t r o l

T he  e s t a b l i s hm e n t  o f  a  s e l f -
ow ne d  f a c t o r y  i s  e x pe c t e d  
t o  r e d uc e  m a t e r i a l  c o s t s .

T he  m a t e r i a l  p r oc u r e m e n t  
c o s t  a nd  t h e  a b i l i t y  o f  c o s t  
c on t r o l  a r e  im p r ov e d .

M u l t i p l e  i n c o m e  
s o u r c e s

H om e  d e c o r a t i o n ,  I n d us t r i a l  
d e c o r a t i o n ,  Cons t r u c t i o n  
e ng i ne e r i ng

M u l t i p l e  b u s i n e s s  l i n e s  
ope r a t e  i n  pa r a l l e l ,  b oos t i n g  
t h e  c om pa ny s  o v e r a l l  
p r o f i t a b i l i t y .

Integrity|C
ooperation|
Win-
win|Quality



T h e  o p e r a t i o n  s y s t e m  i s  s c i e n t i f i c  
a n d  p e r f e c t

E f f e c t i v e l y  e s t a b l i s h  s t a n d a r d i z e d  p r o j e c t  
m a n a g e m e n t  a n d  s u p p l y  c h a i n  m a n a g e m e n t .

Q u a l i t y  c o n t r o l  a n d  s a f e t y  m a n a g e m e n t  s y s t e m .

C h i n e s e  a n d  G r e e k  S h a r e h o l d e r s  
C o m p l e m e n t  E a c h  O t h e r

G r e e k  s h a r e h o l d e r s  a r e  w e l l - v e r s e d  i n  t h e  l o c a l  
m a r k e t ,  r e g u l a t i o n s ,  c u l t u r e ,  a n d  p e o p l e  o f  
G r e e c e .

P u l s e ,  C h i n a  s h a r e h o l d e r s  b r i n g  c a p i t a l ,  
t e c h n o l o g y ,  a n d  e f f i c i e n t  m a n a g e m e n t  
e x p e r i e n c e .

T e a m  b u i l d i n g :  S t r o n g  c o l l a b o r a t i o n

R e c r u i t  a n d  c u l t i v a t e  l o c a l  p r o f e s s i o n a l s ,  
c o m b i n i n g  C h i n a s  m a n a g e m e n t  e x p e r i e n c e

V e r i f y  a n d  e s t a b l i s h  a n  e f f i c i e n t ,  p r o f e s s i o n a l  
t e a m .

The Core Competitiveness of the Company | The Organization 
Structure is Stable and Long-term
ABOUT  RUI CHENG  |   ORGANIZATIONAL  AND   MANAGEMENT   FEASIBILITY

I n t e g r i t y | C o o p e r a t i o n | W i n -
w i n | Q u a l i t y
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Partner with Ruicheng, 
Build a shared future
CONCLUSION
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